Nate Held

Lead Product Designer

Fishers, IN + nate.held@gmail.com + 317.658.7150 - nateheld.com

Profile

Product designer with 10+ years simplifying complex B2B software. At Carboné I led design across a 25+ tool portfolio
assembled from 16 acquisitions in 16 months, and built the design infrastructure that carried it through a $210M
acquisition by SPS Commerce. I work across product strategy, information architecture, interaction design, visual design,
and design systems.

Experience

Lead Product Designer Apr 2022 - Jul 2026
SPS Commerce / Carboné Technologies « Fishers, IN

+ Led design for a 25+ tool Amazon-seller portfolio built from 16 companies acquired in 16 months, directing 2 UX
designers while carrying my own IC product work.

+ Built a single Figma and Confluence source of truth for the whole portfolio, adopted as the system of record by product
and engineering. Cut the time to absorb a newly acquired product from months to weeks with shared templates and
guidelines.

+ Led the PixelMe redesign, restructuring a nine-year-old information architecture from 70 nodes and 6 top-level areas
down to 28 and 3, and designing ~150 screens and states across 8-12 core flows in 3 months.

+ Restructured the design system into three tokenized layers covering 242 color variables, 17 responsive text styles and
24 component sets, now in production across 3 teams. Ticket time fell by nearly half as engineering worked in a
cleaner codebase.

+ Documented the design system as machine-readable input, using Claude skills and a standing CLAUDE.md contract,
so designers and Al agents build from one source. Regenerated the full ~50-screen Settings section from it on demand
throughout the project.

Senior UI/UX Designer Mar 2020 - Mar 2022
Indiana Farm Bureau Insurance « Indianapolis, IN

+ Shipped a portal used by both policyholders and internal staff, giving each a single place to track policies, claims, and
account-linked information. Ran the UX research and defined the experience with the division’s Head of Product.

+ Replaced the legacy system outright. All users migrated to the portal, making it the sole tool for policy and claims
access across both audiences.



Senior UI/UX Designer Aug 2018 - Mar 2020
Viral Launch - Indianapolis, IN + Promoted from Ul/UX Designer in Jul 2019

+ Sole UX/UI designer through the company’s scale-up phase, when headcount doubled from 30 to 66 and Viral Launch
won TechPoint’s Scale-up of the Year. Defined and implemented the design for every feature shipped after joining.

+ Designed data-heavy dashboards and market-research tools for Amazon sellers, and reworked core areas of the
existing product.

Helios Jan 2012 - Jul 2018

Indianapolis, IN
User Interface Designer, Jul 2015 - Jul 2018 - Lead Graphic Designer, Jan 2012 - Jul 2015

Skills

Product & Strategy Product Strategy, Information Architecture, Workflow Design, Stakeholder Alignment
Design Craft UX Design, UI Design, Prototyping, Design Systems
Leadership Design Leadership, Design Critique, Mentorship, Cross-functional Collaboration

Al Al-Assisted Design Workflows, AI Process Strategy

Education

Indiana State University : Bachelor’s Degree, Graphic Design + 2010

Portfolio

Selected case studies, process writing, and design-system work: nateheld.com
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